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CHIEF EXECUTIVE OFFICER (CEO)

Enthusiastically focusing on results and helping others get results (this should
include reaching across agency lines in support of other agency, cluster, and
company partners in their efforts to achieve results) 
Focuses on creating solutions and not blaming other or justifying our inabilities 
Actively seeks to both learn and teach 
Is decisive and holds themselves accountable 
Takes correction easily 
Takes responsibility and holds others responsible when necessary 
Inspires trust 
Gives others the credit (window and the mirror) 
Honors others’ desires to get results 
Always treats others with kindness even when confronting the brutal facts 
Finds and develops the right leaders to create and execute a common vision 
Genuinely creates a culture of life-changing service 

A Pennant Chief embraces the two key characteristics of the Level 5 Leader – Professional
Will & Personal Humility. These attributes are demonstrated through the following
behaviors: 
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No leader perfectly demonstrates all characteristics of a Level 5 Leader. However, a CEO is
undaunted in their efforts to grow as a leader and combines humble self-awareness with
a driving professional will to become their best. 

As a result of excellent performance and demonstrating true ownership, Chief Executive
Officer (CEO) status will be awarded. The CEO program is designed to challenge and
motivate operational leaders to achieve the CEO Award. CEO candidates should achieve
the following criteria and maintain their performance prior to being presented with the
CEO Award.

CHARACTERISTICS OF A CHIEF

CHIEF AWARD STANDARDS



CHIEF EXECUTIVE OFFICER (CEO)

A CEO develops strategic partnerships with facilities, hospital systems, physicians groups, payers,
etc.;
Seeks to develop value-based opportunities with Pennant and Ensign affiliates;
Represents Pennant and actively seeks to identify and recruit new and diverse leadership that can
add value to the organization and further its cause;
Expands the agency’s footprint/service area through relationship building and organic growth;

Increase Agency/Service Hours;
Increase monthly admissions;
Address payer mix opportunities through strategic marketing and needs-based selling.

A CEO is a leader who builds meaningful community relationships through intentional networking and
ownership.
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*For criteria related to census and payer mix, please explain how the CEO sustained performance, in most
cases, over at least TWO calendar quarters (or SIX months). Please quantify the growth achieved by, for
example, presenting month-over-month comparisons or percentage changes from prior periods.

GROWTH AND COMMUNITY RELATIONS

A CEO should achieve EXCEPTIONAL financial results, in most cases, a CEO will achieve EBIT results
of $1 million. To include at least six months (or two outstanding quarters – should there be mistakes
in the monthly numbers – in a row) of financial performance.
Should be a true partner by holding other agency leadership accountable for creating meaningful
EBT growth. Revenue growth without bottom-line improvement is ineffective growth;
Achieve EXTRAORDINARY collections. In most cases below company averages for your service line.

A CEO drives the operation’s financial performance by achieving sustained revenue AND EBT growth.

a.

b.

c.

FINANCIAL PERFORMANCE

A CEO installs tremendous systems that organize agency efforts and produce results in all four
cornerstone - Clinical, Culture, Community and Finance
Creates a culture of setting goals, recognizing great performance and celebrating (consider sharing
success stories related to goal-setting, achieving results and celebrating);
Develops a team, teaches them how to perform and supports them in their efforts to get results
(multiplier)
Recruits, trains and maintains a strong team while achieving low employee turnover;
Embraces the characteristics of the Level 5 Leader.

A CEO leads and inspires an agency to achieve sustained results while living CAPLICO and providing life-
changing service.

a.

b.

c.

d.
e.

CULTURE AND LEADERSHIP

A CEO candidate should understand and demonstrate a commitment to state and federal regulations. They
should have a comprehensive understanding of the home care product and show the ability to
communicate professionally with clinical staff and other medical providers and partners. A CEO creates
tremendous quality systems that drive GREAT client care and regulatory performance. Alongside other
agency leadership, they should work to promote a culture of compliance and a commitment to life-
changing service. Compliance and quality results should be sustained for a period of at least sixth months.
CEO candidates don’t just pass survey and compliance reviews – they build sustainable processes where
the load is shared, confidence is high and the expectation is always to achieve great results.

COMPLIANCE



CHIEF EXECUTIVE OFFICER (CEO)

The goal of a Chief is to create the Flywheel effect – a momentum of success that is
bigger than one leader. Just as a ripe apple is grown from a healthy tree with strong roots,
Chiefs grow sustainable results, based on reliable systems that are driven by shared
owners. One cannot underestimate what’s needed to grow a ripe apple, just as one
cannot underestimate how to achieve strong operational results. The price of sustainable
results is the integrity of your foundation (or your roots). Pennant Chief’s understand that
the key to Financial Results always starts with the Culture that they create. The key to
Census Growth is a strong Clinical Product. A strong Clinical Product is built on a
Compliant company. All results hinge on adherence to our core values and the culture
that we create. Consider the strength of your foundation in the following diagram as you
strive to be a Pennant Chief.

SUMMARY OF STANDARDS


